October 3, 2024

Executive Board Meeting

Meeting starts 6:10 pm

Renee, Amanda, Elizabeth, Davita and Marilyn (by phone due to 264 traffic)

General Information

Applebee’s will not know until the last minute if they can do the grilling for concessions.

New grill will have strict rules with cooking.

Band will eat “dinner” after half time in the band room for Friday’s game.

Amanda will take the tablets to the stand. Davita will bring the money for the stand.

Saturday will be Hanover HS early afternoon, and Warhill HS in the evening.

Volunteers are lower for this comp than the last week but do-able. Eating on the bus in between.

Take note to get water and snacks for comp. We have 9 24 packs of little waters. 36, 24, 18 packs of
granola bars (78.... we will need more)

Check med bags. Need ice packs and more band aids

We need to order concert attire since we have $530 left in money from G2. We need to order pants
as we are out of some sizes.



Trailer reimbursement

e Trailer drivers 14 cents a mile, and it is available if needed but not automatic. The first show
is a wash as it needs to be more regulated.

o Goes backto the student account??
o Orgiven the option for reimbursement.
o Concerns for parents asking for more reimbursement

e |twas agreed that we are not able to compensate for gas moving forward. Maybe a gas card
as a token of appreciation.

Upcoming Events

e Thursday the 10th is an odd Thursday night game. We need more volunteers for sure.

e 8th grade night is now the same night as senior night October 25th due to the VBCPS
Academy Program Night being scheduled on October 10th . Dress them, feed them and
play.

o 26thisthe Tallwood Invitational. Amanda is making the sign up Genuis. 30 days free and set
up with the VP email but moving towards a Google form instead.

In the event no one steps up for the committee. Bring Jessica back? Amanda will reach out to
Jessica for help with the event.



